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Introduction

James Bougeard

Senior Investment Manager

James joined Brooks Macdonald in 2021 and provides investment advice to private 

clients, trustees and financial advisors. He also participates in our Investment and 

Research Committees.

Prior to joining Brooks Macdonald, James worked for a multinational bank, where he 

managed a portfolio of high net worth international clients, advising on tailored wealth 

solutions. He has also previously worked for a local financial advisory firm, providing 

investment and retirement advice while also participating in company and investment 

committee meetings.

James is a Chartered Member of the Chartered Institute of Securities and Investment 

(CISI) and holds the Certificate in Private Client Investment Advice and Management 

(PCIAM) and the Investment Advice Diploma (IAD). He has worked in the financial 

services industry since 2005.





Making sense of 
volatile markets



Markets over time have absorbed numerous economic and financial shocks

Source: Refinitiv. MSCI, please see important information. Data to 29 April 2022. Data accessed 3 May 2022. Past 
performance is not a reliable indicator of future results. Log base 10 scale denotes logarithmic scale used on the vertical axis. 
Shaded areas denote periods of US economic recession as defined by the National Bureau of Economic Research. MSCI World 
denotes developed markets. Past performance is not a reliable indicator of future results.
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Calendar date (year)

COVID-19 
(market 
impact in 
2020)

Global Financial Crisis
(2008)

9-11 US terror attack
(2001)

Dot Com bubble bursts
(2000)

Black Monday
(1987)

Stagflation 
(1973 – 75)

Iraq invades Kuwait
(1990)

Eurozone debt 
crisis peaks
(2010-12)

US Fed Chair Volcker 
signals start of rate 
hikes in October 1979 
to combat inflation, 
peaking at rates of 20%
(1981)

Iranian hostage and oil crisis 
(1979)

Arab-Israeli 
‘Yom Kippur’ 
October War 
and OPEC oil 
embargo 
(1973)

Russian bond default
(1998)

US & allies 
invade Iraq
(2003)

China economic 
slowdown worries 
(2016)

Russia invades 
Ukraine (2022)



The stock market probably wont give you “average returns”
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Source: Ben Carlson https://awealthofcommonsense.com/2022/12/some-stuff-that-probably-wont-happen-in-2023/

 

https://awealthofcommonsense.com/2022/12/some-stuff-that-probably-wont-happen-in-2023/


There were few hiding places for investors in risk assets during much of 2022…
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Source: Bloomberg. MSCI, please see important information. Percentage returns, sterling. Equity returns are net total return. Bond 
returns are total return. Cash rate is year-end Bank of England rate. Commodity returns are an excess return index based on the front 
futures expiration month for each commodity. Data from 1 January 2008 to 31 December 2022. Accessed 1 February 2023. Past 
performance is not a reliable indicator of future results. 
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Cash Vs Investing 
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Source: Bloomberg. Bank of England Base Rate. CPI denotes Consumer Price Index. Data accessed 12 July 2023. Past 
performance is not a reliable indicator of future results.
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The REAL rate of return
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Source: Bloomberg. Bank of England Base Rate. Real interest rate in the above chart is defined as policy rate less all items 
annual CPI rate of inflation. CPI denotes Consumer Price Index. Data accessed 12 July 2023. Past performance is not a 
reliable indicator of future results.



Market Update



Messages - dealing with tailwinds and headwinds

Source: Brooks Macdonald. 30 June 2023. 2H denotes second calendar half of 2023.

❑ Economic growth is better: recognising that we are enjoying a relatively more resilient picture
➢ Economic growth outlook is proving to be relatively more robust than had been hoped for
➢ Consumer spending is still being supported by pandemic savings and tight labour markets
➢ Corporate earnings results and outlooks have generally been better than expected

❑ Inflation is sticky: with better growth comes the risk that price pressures may be slower to fall
➢ Inflation rates are generally continuing to fall, but how fast and to where, is still up for debate
➢ As financial stress fears ease, rate pivot hopes from central banks gives way to a likely 2H pause instead.
➢ Following the fastest rate-hike cycle in decades, lagged impact may still challenge growth and valuations

❑ Equities preferred but mindful of cross-currents: dealing with near-term uncertainty
➢ Equities preferred over bonds, but keeping investment-style balance between growth and value
➢ Income is back in fixed income, but not setting course for meaningful recession leads to a short-dated bias
➢ Alternatives are still an important asset allocation building block, but diversification is key
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Implications for positioning - remain constructive on equities and bonds
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Source: Refinitiv. MSCI, please see important information. Earnings estimate data to 22 June 2023. All other data to 29 June 
2023. Data accessed 30 June 2023. Past performance is not a reliable indicator of future results.
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Investment strategy is not a US-only exercise. Some regional equity markets offer relative valuation attraction



Fixed income - income is back in fixed income

Source: Bloomberg, Data 21st June 2023
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Valuations - equity rally leaves global PE multiples closer to 30-year averages
R

at
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Source: Refinitiv, MSCI: please see important information. Earnings estimate data to 22 June 2023. Data accessed
30 June 2023. PE denotes Price-to-Earnings per share ratio. Global equity denotes the MSCI All Country World Index. 
Past performance is not a reliable indicator of future results. Average date range 1 January 1990 – 22 June 2023.
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A historical inverse correlation between valuation and subsequent return

Source: Refinitiv. MSCI, please see important information. Return is US$ net total return. P/E denotes 
Price/Earnings. 12m denotes 12-month period. Earnings estimate data to 22 December 2022. Data accessed 1 
January 2023. Past performance is not a reliable indicator of future results. 15



Given near-term uncertainty, we keep to the equity asset allocation barbell

AA decisions in 2021 and 2022 have seen a continued 
preference for a barbell strategy, with a value/cyclical skew in 

Asia ex-Japan, UK and International

Prepares portfolios for:
• Uptick in global economic growth

Prepares portfolios for:
• Lower economic growth outlook

Source: Brooks Macdonald. 1 February 2023. AA denotes Brooks Macdonald’s Asset Allocation Committee.

Value
• Asia Pacific ex-Japan
• International
• UK

Growth 
• Technology
• Health
• Sustainability
• US



Upside surprises possible 
given negative consensus 

outlook

Given the markets’ caution, should the global 
economic growth and inflation outlook 
improve, this could potentially herald 

significant rewards for patient investors.



Risk Based Strategies Process

Source: Brooks Macdonald as at 30 December 2022.

International 
Multi-asset team

Central Investment 
Process [CIP]

Portfolio 
construction

How to access

Multi Strategy 
Funds

Direct & platform

Managed Portfolio 
Strategy

Direct & platform16 Investment 
Managers

8 voting 
members



How we are positioning your portfolio- 3 main takeaways

Equity

Maintain balance

Technology remains
a long term theme

Increased allocation to Europe

Alternatives

Uncorrelated returns 

Aims to reduce overall 
volatility

Increase diversification  

Fixed income

Duration low

60% Corporate
40% Government

Prefer high quality credit

Significant allocation to 
passive funds
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Asset Allocation Example – Balanced Portfolio

Source: Brooks Macdonald as at 12 July 2023.



Important information
All data provided by Brooks Macdonald, unless otherwise stated, as at 30.09.22. The value of your investments and the income from them may go down as well as up. 
You may get back less than you invested. Past performance is not a reliable indicator of future results.

While the information in this presentation has been prepared carefully, Brooks Macdonald gives no warranty as to the accuracy or completeness of the information. 
Reliance should not be placed on the information, forecasts and opinions set out herein for any investment purposes and Brooks Macdonald will not accept any 
liability arising from such use.

The MSCI information may only be used for your internal use, may not be reproduced or redisseminated in any form and may not be used as a basis for or a 
component of any financial instruments or products or indices. None of the MSCI information is intended to constitute investment advice or a recommendation to 
make (or refrain from making) any kind of investment decision and may not be relied on as such. Historical data and analysis should not be taken as an indication or 
guarantee of any future performance analysis, forecast or prediction. The MSCI information is provided on an “as is” basis and the user of this information assumes 
the entire risk of any use made of this information. MSCI, each of its affiliates and each other person involved in or related to compiling, computing or creating any 
MSCI information (collectively, the “MSCI Parties”) expressly disclaims all warranties (including, without limitation, any warranties of originality, accuracy, 
completeness, timeliness, non-infringement, merchantability and fitness for a particular purpose) with respect to this information. Without limiting any of the 
foregoing, in no event shall any MSCI Party have any liability for any direct, indirect, special, incidental, punitive, consequential (including, without limitation, lost 
profits) or any other damages. (www.msci.com)

Brooks Macdonald is a trading name of Brooks Macdonald Group plc used by various companies in the Brooks Macdonald group
of companies. Brooks Macdonald Group plc is registered in England No 4402058. Registered office: 21 Lombard Street, London EC3V 9AH.

Brooks Macdonald International is a trading name of Brooks Macdonald Asset Management (International) Limited. Brooks Macdonald Asset
Management (International) Limited is licensed and regulated by the Jersey Financial Services Commission. Its Guernsey branch is licensed
and regulated by the Guernsey Financial Services Commission and its Isle of Man branch is licensed and regulated by the Isle of Man
Financial Services Authority. In respect of services provided in the Republic of South Africa, Brooks Macdonald Asset Management
(International) Limited is an authorised Financial Services Provider regulated by the South African Financial Sector Conduct Authority.
Registered in Jersey No: 143275.  Registered office: 5 Anley Street, St Helier, Jersey, JE2 3QE.

More information about the Brooks Macdonald Group can be found at www.brooksmacdonald.com.

http://www.msci.com/
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